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The honey bee
has been around
for millions of years. 
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Foreword
2017-18 has been an important year in many ways for us
at Under The Mango Tree Society.
 
We started out in 2009 with an idea and a pilot that aimed
at training small farmers in beekeeping with indigenous 
bees to enable an increase in yields as a result of better 
pollination. Nine years later, we have established a robust 
model built around the pollination needs of the small farmer, 
impacted the lives of 40,000 small farmers in three states and 
changed prevalent perceptions related to beekeeping with 
indigenous bees.
 
This year we had several opportunities to share our work and 
its impact with a wide range of stakeholders at national and 
international fora, including the prestigious Apimondia, the 
international beekeeping congress that takes place once in 
two years. The overwhelming response and appreciation for 
our work was heartwarming.
 
This was also the year in which we were able to demonstrate 
the multiple benefits that a community can have through 
beekeeping with indigenous bees. Besides the increase in 
crop output and incomes for farmers and the livelihood 
opportunities created for input suppliers, we were able to
add other livelihoods to the ecosystem. Apiaries were set
up in all three states, new livelihoods around bee flora (bee 
friendly plants) became operational and the honey value
chain took concrete shape. New technical skills were learnt 
by the master trainers which lead to the creation of specialise 
cadres. Our women beekeepers reached greater heights, 
by becoming master trainers for others in new districts.
 
On the organisational development front, our Monitoring 
and Evaluation unit came into its own with a well-structured 
system of collecting impact data. We also moved into our 
own office space this year as the team was growing in size. 
Our team continues to be the organisation’s biggest strength 
with its mix of experience and youth.
 

All in all, an extremely productive year that has whetted
our appetite to do more and demonstrated that our goal
of doubling the reach of our programme to more small 
farmers in the coming years is within our reach.
 
In this journey of ours, some partners have played a crucial 
role. We would like to especially thank RBL Bank, whose 
three year CSR support helped us move from one level 
to the next and Dr. and Mrs. SMH Modi Hormus House 
Benevolence Trust, who have supported our programme
for three years now.
 
All of us at Under The Mango Tree want to say a very 
special Thank You to Amitabh Mall, Partner and Director, 
Boston Consulting Group (BCG) who stepped down from 
the Managing Committee this year due to his relocation. 
Amitabh has been integral to Team UTMT since the time
he joined our Board in 2011. He helped us strategise, gave
us crucial inputs and was responsible in getting us to think 
about deepening our impact through a new mode of 
implementation. Amitabh also ran the Mumbai Marathon
for us for three years and was our biggest fundraiser at
the Marathon. His inputs will be sorely missed. 

I would like to especially thank Vijaya Pastala, Founder
and Managing Trustee, UTMT Society and all our Managing 
Committee members for their unstinted support, 
encouragement and being generous with their time
and mentoring.
 
We look forward to your continued support
and encouragement in the coming year too.

-Sujana Krishnamoorthy
 Executive Director
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Key Innovations
In 2017-18, the Bees for Poverty Reduction 
programme of Under The Mango Tree Society 
not only expanded spatially but also added 
several new dimensions that opened new 
avenues of income generation for the 
participants. These included integrating
the bee flora component (distribution of bee 
friendly indigenous seeds and saplings) into 
projects in all states, beginning work with 
another indigenous species of bees -Trigona 
(stingless bees) and exploring other avenues
of income generation like collection of beeswax 
and sale of bee colonies. In order to give a fillip 
to the local availability of indigenous bee (Apis 
cerana indica) colonies, apiaries were set up in 
all three states where advanced techniques of 
colony rearing are being piloted.

The programme is now operational in 157 
villages in 7 districts of Gujarat, Maharashtra 
and Madhya Pradesh. Farmers in project areas 
continued to witness substantial increase in
crop output across a wide range of crops.

The farmers also earned from sale of honey, 
with the honey value chain in Gujarat yielding 
1.5 metric tonnes (1500 kgs) during the year. 
Both the bee flora component and our focus 
on A.cerana have ensured that conservation 
of local species and biodiversity remain the 
cornerstones of the programme.

A significant milestone was reached during 
the year with the opening of the Beekeeping 
Resource Centre (BRC), a training cum 
information centre at Tutarkhed village in
Valsad district for offering intensive, on field 
training to farmers.

UTMT Annual Report 2017 - 18
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Key Innovations in 2017-18

1. Progress with Bee Flora
The bee flora intervention was a result of our 
experience that many project areas had a dearth 
of flora in some months leading to absconding 
of bees from boxes. To help overcome this, the 
bee flora intervention was piloted in Gujarat 
in 2016. It envisaged the distribution of bee 
friendly seeds and saplings.

This would help maintain colony strength and 
reduce the tendency to abscond and ensure 
more effective pollination for the farmer and 
increased honey flow. The pilot demonstrated 
all of this in various measures and also new 
income streams for the farmer from the sale
of vegetables, oilseeds distributed as bee flora.

In fact, farmers were able to earn six times
the investment on bee flora. The biggest 
thumbs up came from the farmers who were 
willing to contribute at least half the cost of
the seeds and saplings in the second year.

a. In Gujarat, 174 farmers availed the benefits 
of 50% subsidized bee flora. They were given 
seeds for Channa, Pigeon pea, Soyabean, 
Kitchen garden flora like pumpkins/gourds/
drumstick, Sunhemp, Mustard, Niger, Sesame 
and saplings for Adusi (a medicinal plant).

b. The Maharashtra team distributed seeds and 
saplings in July and August 2017 of vegetables 
and fruits like coconut, lemon, drumstick, ladies’ 
finger.

c. Madhya Pradesh followed the footsteps
of Gujarat and Maharashtra and distributed 
seeds of bottle gourd, French beans and 
pumpkin to 24 farmers in Jamai block of 
Chhindwara district.
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2. Inauguration of Beekeeping 
Resource Centre, Tutarkhed, 
Dharampur block, Valsad
A Beekeeping Resource Centre (BRC) has been developed 
in Tutarkhed village, Valsad district, Gujarat with support 
from RBL Bank . It was inaugurated on 29th May, 2018 in the 
presence of local leaders, beekeepers and master trainers 
and UTMT team from Mumbai and other districts.

The BRC, the first of its kind in South Gujarat, will be used
as a residential- training centre where, in addition to intensive 
beekeeping training, information and input supplies related 
to beekeeping will be made available
at one place to the farmers.

The BRC is an important addition to the beekeeping value 
chain, that will not only service the requirements of farmers 
in Valsad district of Gujarat but also those belonging to 
neighbouring districts and states.

The construction of the BRC was a testimony to community 
involvement and ownership of beekeeping in the area– with 
beekeepers contributing their time, resources (wood) and 
doing shramdaan (manual labour) to ensure its completion.

The walls of the BRC are painted beautifully with local
tribal Warli art depicting honey hunting practices that
were prevalent before sustainable beekeeping was 
introduced by UTMT Society in the area. They also
highlight the importance of beekeeping and
pollination for agriculture.

The average worker bee lives
for just five to six weeks. During
this time, she’ll produce around
a twelfth of a teaspoon of honey.

Beekeeping Resource Centre at Tutarkhed. Training session for Master Trainers in progress at Tutarkhed BRC.
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3. Beekeeping with Stingless Bees
Beekeeping with stingless bees (Trigona) was a logical next 
step for us given our focus on indigenous bees. Stingless 
bees are efficient pollinators of many crops grown in our
field areas. They are also relatively easy to maintain. Most
of our field areas have good local population of stingless 
bees. A grant from Bees Abroad, UK enabled a team to
go to Kerala and learn more about stingless beekeeping.
This knowledge enabled us to start pilots in all three states 
with Trigona.

Woman beekeeper in Dhule district with a pot of stingless bees.

Master Trainer Suman Baris in Dhule with her bees.
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State wise progress 
The chart below gives an overview of the status of our 
programme as on March 31, 2018. Gujarat leads with
the maximum number of bee-boxes (1172) and the largest 
number of beekeepers. State wise details are taken up in
the next few sections.

Overview

The science of beekeeping 
is called “apiculture”.
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Gujarat
As part of a strategic review of UTMT’s work, a new approach 
identified to increase the impact of our model in Gujarat was 
to train some promising farmers as Master Trainers first who
in turn would provide better hand holding support to farmers 
in the second year. Called the ‘new model’, the implementation 
began in 2017-18, with the Gujarat team training Master 
Trainers (beekeepers who are trainedintensively in technical 
aspects to provide hand holding support to farmers in their 
village) first across their project areas. This has resulted in 
higher conversion rates (farmers turning into beekeepers) as 
compared to the previous model of training the farmers first 
and then identifying Master Trainers (MTs) from among them.

There are currently three projects being managed
in the state:

a) Project supported by Dr. and Mrs. SMH Modi Hormus 
House Benevolence Trust in Kaparada and Dharampur blocks 
of Valsad district where 134 farmers have been trained in six 
villages and four apiaries are being set up;

b) Project supported by Kalpataru Trust where 127 farmers 
have been trained in 10 villages in Dharampur block;

c) JSW Foundation supported project in Palghar district
where 25 farmers were trained. This was implemented by
the Gujarat team as the project villages were geographically 
closer to them.
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Key Highlights:
Besides training 286 new farmers, a vibrant beekeeping 
community of 320 beekeepers in Valsad, Dangs and Silvass 
continues to be nurtured and supported by the team.

• A robust group of 36 Master Trainers (MT) has also
been developed as a result of one year of focused
intensive training. Reaching out to each and every farmer 
and expected knowledge transfer has been achieved. This 
has also enabled the state to provide assistance to other 
state teams whereby the technical staff has been able to
go to other states and provide trainings and assistance.
Our Master Trainers were invited by KVIC to be resource 
persons for beekeeping trainings at other NGOs like 
Sadhguru Foundation, Dahod.

• Around 1554 kg honey was extracted this year of which 
1000 kg were sold to UTMT Pvt. Ltd. for processing and 
bottling. A honey quality control session was also attended 

by our programme staff. A group of 25 farmers has been 
organized into a group to manage the honey value chain.
The highlight of this system is that beekeepers are able to 
sell honey at the farm gate and are paid in cash instantly.

• The four apiaries developed in Valsad district this year have 
already sold 40 colonies earning an income of Rs 40,000/ for 
the farmers.

• 22 UTMT trained beekeepers registered themselves with 
the National Bee Board.

• Ancillary activities which are part of local beekeeping 
ecosystem like Carpenters, Women’s self-help group
stitching swarm bag/bee veils & Colony spotters have
earned incomes close to Rs. 6 lakhs in current year.

Honey extracted (in Kg) during the last three years in Gujarat
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The honey bee is the only 
insect that produces food
eaten by man.

Honey Aggregation in Progress at Tutarkhed Village, Valsad.
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Manilal Sitaram Ganvit,
Valsad District, Gujarat
Manilal Ganvit, a beekeeper from Satvakal village,
Dharampur block, Valsad district, Gujarat is 36 years
old. He got beekeeping training in 2009 from UTMT.
He started beekeeping with two bee boxes. Gradually
he kept on increasing boxes and now he has an apiary
with 24 bee boxes in it.

As a technical assistant with UTMT, he gives training to 
new farmers and  handholding support to beekeepers. 
He has trained farmers from Gujarat, Madhya Pradesh 
and Maharashtra. He has charge of seven villages for 
implementing beekeeping activities. He has sold 14
colonies so far and around 400 kg honey.

He has kept 5 bee boxes in another farmer`s  wadi
in another village, Gadariya, Valsad for pollination
service since 2017. The main crops at this wadi are
Mango, Chiku (Sapota ), Til (Sesame), Brinjal and
Chillies. Manilal  gets 350 per box as rent during
flowering season. The flowering lasts for six months
in a year. So far he has earned Rs. 21000 from
pollination service.

Apart from that he is given travelling allowance when he 
visits bee boxes once in 15 days. He adds “I am very happy 
keeping bee boxes for the pollination service. I am getting 
extra income from the rent. Apart from that honey and 
multiplication of the colonies are mine.”

The farmer is also happy saying “Before keeping bee boxes, 
I used to spray chemical pesticides of around 80 thousand to 
1 lakh rupees. But after the bee boxes came, I have stopped 
spraying chemical pesticides because Manilalbhai said to me 
that there is no need to spray pesticides when I keep bee 
boxes in my wadi. So I am saving money which used to
spend on spraying pesticides. Even though I do not put 
pesticide I get more production in my agriculture.” 

At last he adds “I have requested Manilalbhai to keep the 
boxes whole year in my Wadi and never take them from 
here. I will keep paying him rent for bee boxes.”

Manilal Gavit, beekeeper from Satvakhal village.
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Sharmila Dhum,
Dangs District, Gujarat
Sharmila Dhum, 32, had studied till 9th grade. She lives
in the village of Nanapada (Dangs) with her three teenage 
school-going children and husband. The traditional farmer 
family depends on its three acre agricultural land for 
subsistence given that their annual income is Rs. 20,000.
She says, “Before beekeeping all our harvest was kept
for self-consumption, except for chickpeas. It was never
in abundance that we could generate income from selling
it; in fact there were years when we faced scarcity of food 
grains even for self-consumption and were forced to buy 
from local market”.

In 2014, Sharmila attended a meeting conducted by
UTMT in her village on preliminary beekeeping awareness. 
She was astounded to know that bees could be kept in 
elementary wooden boxes and its multifarious benefits. 
Despite fearing bees, she enrolled herself for the two
-day training in beekeeping. “The local language-based 
training helped me understand the theoretical content 
well, so when I was exposed to bee-box filling, I felt 
more confident about handling them, as no one was 
stung.” Initially discouraged by village folk who considered 
it a futile activity, her strong will led her to start filling bee 
-boxes with the guidance of UTMT’s technical team. Her 
commitment got her selected as a Master Trainer for 
advanced training.

With UTMT’s support, she quickly learnt its intricacies and 
in a period with minimal support. “When I extracted honey 
from mine and other women’s bee-boxes in the very first 
year, village people began realizing its benefits.” This year 
too she extracted 15 kilograms of honey from her 5 filled 
bee-boxes; which she sold to UTMT at Re. 320 per Kg and 
has also benefited from beekeeping in terms of pollination 
and income from selling honey. She intends to buy some 
household furnishings that she can keep as a lifelong 
memento and a tribute to beekeeping.

As to the future, she says, “I shall continue beekeeping as
it has benefitted my life enormously. It has directly reduced 
the burden on our pockets of buying food.” Four years of 
beekeeping has changed her life, “It has guaranteed food 
supply throughout the year with increased yields for 
consumption as well as supplementary income from sale 
of honey and additional yield.” She adds, “I think this is 
something from which the returns will never stop.”

The extra produce was sold in the market helping her family 
immensely.

Sharmila Dhum, beekeeper from Nanapada village.
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In year 2016, Sharmila received agricultural seeds and 
bee flora under the RBL grant, the details of which are 
in the Table below:

In current year, beekeeping has impacted her yields
as represented below:
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Maharashtra
The Maharashtra intervention is spread across three districts 
of the state- Amravati, Dhule and Palghar. 130 farmers were 
trained in the 3 districts in the year.

Details about ongoing projects are as follows:

a) RBL Bank supported project:

39 farmers from 7 villages were trained in beekeeping 
in September 2017 and by March had shown very good 
progress by filling 90 bee-boxes. An apiary has also been
set up in the area.

b) UNDP Project, Palghar District

UTMT Society began collaborating with UNDP in December 
2018 in three villages in Palghar district in Maharashtra under 
Project Uddyam. In January 2018, 15 farmers from Zari and 
Girgaon village visited Kawada for an exposure visit, where 
they got an opportunity to see mud hives and bee frames 
from close proximity.. These farmers subsequently attended 
beekeeping training and are now active beekeepers with 
filled bee-boxes.

c) ITDP Project, Amaravati 

UTMT Society was also selected to start beekeeping in
four villages in Dharni block of Amaravati district as part
of the Chief Ministers Smart Village project. The funding
was provided by the Integrated Tribal Development 
Programme, Government of Maharashtra.
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Women Master Trainers
Women Master Trainers from Dhule, had blazed a new 
trail, broke gender stereotypes and became successful 
beekeepers and role models in the community in 2014-16. 
They enhanced their roles further when they travelled to 
Palghar for the first time to impart training in September 
2017. A majority of the trainees were male and the Master 
Trainers confidently took the sessions and demonstrated 
natural colony transfers. It was a moment of pride for all
of us.

Mud Hives
UTMT Society had pioneered the adoption of mud hives 
–a low cost, innovative hive in previous years. These were 
successfully made and locally used for the first time in 
Kawada village, Palghar district.

Trigona Programme:
UTMT’s Trigona programme struck roots in Amravati
district in December 2017 in Kota village with the first 
Natural Colony Transfer.

UTMT Annual Report 2017 - 18

Women Master Trainers during a training session in Palghar. A mud hive being made in Palghar district.



UTMT Annual Report 2017 - 18 Pg. 19

A honey bee 
visits 50 to 
100 flowers 
during a 
collection trip.
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Anita Khebla, Junior MT,
Palghar District
Anita Khebla, 34, joined the cadre of junior Master Trainers 
in 2018. She has studied till the 7th grade and works as a 
cook for the Mid-Day meals programme at a primary school 
in the hamlet of Ibharpada of Girgaon village, on a salary 
of Rs.1,000 per month. Her family comprises her husband, 
a tailor with GIDC, who earns an income of Rs.10,000 per 
month and her two sons. She aspires to see her children
as engineers someday, but is worried about her ability to
fund their education. She is also part of Riya Bachat Gat, 
an entity formed by BAIF, since June 2017 through which 
she saves Rs.100 per month.

She says, “It is very difficult for me and my family to make 
ends meet with our limited income, let alone save Rs.100
per month”. The family has one acre of agricultural land, 
where rice is cultivated during the monsoons and vegetables 
in winter. The harvest is solely kept for self-consumption, and 
she believes that buying from the market is a luxuryshe cannot 
afford. She says, “Every time we plan to sell vegetables in the 
market, but produce is so little that we drop the idea. We are 
also never left with enough money to transport the harvest to 
the market”.

Anita Khebla, came in contact with UTMT Society in January, 
2018, when the team was spreading awareness about the 
beekeeping programme in her village. After the awareness 
session, she took lead in spotting bee colonies and in January 
2018, was among the first to fill her bee-box. She narrates, 
“My bee box was filled before the two-day farmer training 
programme was organized. After that, I would have visitors 
who were curious to see the filled bee box every day. They 
would ask me questions on how it was filled, what I did for 
its maintenance, whether thbees sting and so on.” 

Answering all the questions made her confident enough 
to take up beekeeping and serve as a resource person
for the activity in her village.

Initially she did not think bees could be domesticated,
but the training-demonstration helped her understand
how simple it was to fill a box. It excited her so much that
she even popularized it among the students of her school 
where she worked.

She sensitized them to spot bee hives and inform her about 
their location, instead of destroying them for honey. She says, 
“Children are adventurous by nature, and often go into the 
wild for the sheer excitement of it. During their visits, they 
come across bee hives numerous times and destroy them 
for honey. So the deal between us is that they will spot the 
bee hives and inform me, while I will give them whatever 
share of honey is present in the hive at time of transferring 
colony into the bee box.”

Her keen interest in promoting beekeeping was noticed 
by the UTMT Society team and she was selected to join 
the league of junior master trainers. She has successfully 
completed 5 modules of advanced MT training and has
also been part of an exposure visit to Dharampur, Gujarat.

Anita says that she looks forward to expanding beekeeping 
for the benefit of honey and is appreciative of hand-holding 
support provided by UTMT for selling it. She considers this 
as an additional source of income that will supplement her 
family income.

Anita Khebla, beekeeper from Palghar district.
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Kalpana Jevalya, Beekeeper,
Palghar district
Kalpana Jevalya, 39 years of age, is a widow who stays
in hamlet Pondapada of the village Zari. She lives with
her parents and four children, the family owns one acre
of land in which rice is cultivated during monsoon. Her
father is a fisherman earning Rs.15,000 per month for
a period of eight months in a year and she works as
an Anganwadi helper at a salary of Rs.3000 per month.
She joined the cadre of master trainers in 2018, after 
undergoing the two-day basic training in beekeeping 
organised in her village under Project Uddyam of UNDP.

Kalpana shares how difficult it is, to look after her four 
children single handedly. She says, “I cannot change my
fate, neither can I double the resources overnight. I am 
only capable of doing hard work and so I invest my time 
and energy in that because I know, only hard work can
take me ahead in life.”

When UTMT Society’s team visited the village for preliminary 
meeting with farmers for sensitizing community in beekeeping, 
Kalpana immediately registered her name for the initial 
training. She says, “I started thinking of bees as magicians 
who can turn my fate and though I feared bees, I simply 
enrolled for the training as I was assured hand holding 
support by UTMT Society” Kalpana was thrilled to know
the benefits of beekeeping and its  impact on agriculture.

Kalpana says, “The two-day basic training in beekeeping
was very effective due to its methodology”. She further 
adds,“On the second day, when I witnessed the Natural 
Colony Transfer, my fear of bees started subduing. When
I saw UTMT’s technical team handle bees I felt confident
to handle bees myself.” Presently, Kalpana has two filled
bee boxes, which she had filled the help of UTMT’s technical 
staff. Looking at her interest and her urge to learn more 
about beekeeping, she was offered advanced level MT 
training. She grabbed the opportunity. She also visited 
Dharampur, Gujarat to understand the honey-value chain 
model of UTMT Society.

Kalpana says, “I have taken up beekeeping for its 
multifarious benefits- honey, wax, pollination and bee
flora which will in-turn provide me and my family with
more yields to consume.” She at present promotes 
beekeeping amongst the other trained farmers in the
village and assists in filling bee-boxes. She says, “Hand 
holding support provided by UTMT Society with each 
single visit, helped me learn more about beekeeping.
I will continue beekeeping for the benefits.”

Kalpana Jevalya, beekeeper from Palghar district.
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Madhya Pradesh
Our youngest state Madhya Pradesh presently has the 
program in two tribal districts- Chhindwara and Mandla 
where it trained 42 new farmers this year. Around 5 kg
of Honey  was extracted for the first time.

ASA Project Mandla
UTMT began a collaboration with Action for Social 
Advancement (ASA) in April 2017 to train farmers in three 
villages in Mandla district. This is a one year pilot project 
trained 25 farmers in beekeeping and created a cadre of 5 
MTs. Good impact was seen in agricultural yields especially 
for indigenous oilseeds and pulses such as batana (local 
variety of pulse) and chana. 

The project also created the first three women beekeepers
in the state marking again that beekeeping is not just a
man’s job.

Resource Organisation for State Horticulture Department 
(July-September 2017)

UTMT was invited by State Horticulture Department where 
our Executive Director Ms. Sujana Krishnamoorthy presented 
an overview of beekeeping and why is it important to district 
level officers. It has been informed that the sessions were 
very useful. This was the first time that the importance of 
indigenous bees was highlighted in State Department.
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Golu Sunil, Beekeeper,
Chhindwara district
Golu Sunil is a beekeeper from Umradi village in Jamai 
block, Chhindwara district. He was the first farmer to start 
beekeeping in Umradi after he got to know about it from 
UTMT and has one bee box in his wadi. Through division
in his box, the second colony was given to Tulsiram, another 
beekeeper from Umradi.
 
Golu comes from a large family and his household comprises 
his wife, three kids, parents, grandparents, brother, his wife and 
child. He believes that additional income from beekeeping has 
helped them make savings which is essential for a big family.

Golu says that he had started beekeeping out of interest 
but now seeing the benefits he has taken up the activity 
seriously and would love to continue doing it. He does not 
use pesticides anymore and sees better shape, color and size 
in his produce. Earlier his total produce of French beans were 
sold for Rs.1000-Rs.1500 which now fetches him Rs.5000 
which is a result of an improvement in quality and quantity
of the produce.

Impact is seen in quantity too as he happily shares that the 
yield of moong (green gram) in his farm was about 50 kg this 
time and before beekeeping when he had sown 2 kg
of moong, he harvested only 25-30 kg of it.

Golu Sunil beekeeper in Chhindwara district.
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Keher Singh, Beekeeper,
Mandla district
Keher Singh is a marginal farmer from Dungariya village
in Mandla block, Mandla.

Keher Singh has been a beekeeper with UTMT since 
December 2017. He was not aware that bees can be
kept in a box and believed that the only way to get
honey is through honey hunting though he was aware
that hunting could harm bees. Seeing UTMT’s work in
his village motivated him to take up beekeeping and
see its benefits in agriculture.

There was an impact within a short period of time in
his batana (indigenous peas) and masoor (pulses). He
also noticed qualitative changes in his produce which
was now bigger in size and better in color.

He earned a surplus income by selling batana and masoor 
this year otherwise these were self consumed last year.

Keher Singh’s wife with their beebox in Mandla district.
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Awareness Programmes 
and Exposure Visits 
Undertaken:
Awareness among Young Minds, 
Palghar district
UTMT Maharashtra team spread awareness about
the importance of honey bees to our ecosystem and 
agriculture among school students. The team set up
a stall in an exhibition in Girgaon village, Palghar in
February 2018 and took part in the science fair. The
children found UTMT’s theme to be new and interesting
and discovered how bees are farmer’s friend. 

The presentation was put up by our Jr. Technical Assistant 
Bhikare Urade. Trustees and other delegates from UNDP
and L&T also attended the fair. After the event, the delegates 
visited a nearby village to see active bee-boxes and interact 
with beekeepers. They were impressed with UTMT’s 
grassroots initiative.

In December 2017, UTMT Society carried out a session
with school children sensitizing them to the disruption that 
honey hunting causes to nature and how it could jeopardize 
our future.

World Bee Day Celebrations, 
Chhindwara district, Madhya Pradesh
On August 19th 2017, UTMT celebrated World Honey 
Bee Day in Chhindwara, MP, in association with NABARD, 
Reliance Foundation and Madhya Pradesh Vigyan Sabha. 
The aim of this programme was to create awareness among 
farmers and the local community, about the importance of 
honey bees and beekeeping in the Indian agriculture set up 
as well as to broaden the scope of credit flow to this sector.
There were around 100 participants which included wadi 
beneficiaries and representatives of various Self Help Group.

World Bee Day celebrations, Chhindwara district.
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World Wildlife Week 
Celebrations, Bhopal
UTMT Volunteers (Ishita and Deepika) worked with Van
Vihar National Park in Bhopal during the World Wildlife
Week Celebrations (October), to spread awareness among 
300 school children, about the importance of honeybees.
The children participated in different activities such as
making cut-outs of honey bees and pebble painting.

UTMT Annual Report 2017 - 18

World Wildlife Week celebrations, Van Vihar, Bhopal.

Each honey bee colony 
has a unique odour for 
members’ identification.
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Technical Capacity 
Building
Technical Assessment Visit
of Dr. Daisy Thomas:
Dr. Daisy Thomas, former Deputy Director, Central Bee 
Research and Training Institute (CBRTI), Pune, undertook
a technical assessment visit in Dhule, Palghar and Dharampur 
project areas in November 2017. The purpose of her visit was 
primarily to assess the flora of the area and give suggestions 
to the UTMT team on how to improve it, and also to give 
technical inputs to the Master Trainers and the programme 
teams. Her visit was extremely useful in getting a technical 
view on our programme, and it set the stage to undertake 
advanced queen rearing training.

Ever wonder why a beekeepers’ 
suit is always white? Its because 
bees react strongly to dark colours.

Dr. Thomas interacting with our beekeepers.
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Learning about Trigona 
Beekeeping and Colony 
Rearing in South India
In order to expand the in house technical knowledge
of the UTMT Team, Dhara Patel (Team Leader, Gujarat), 
Manilal Waghera (Field Coordinator, Gujarat), Nikhil Sathe
( Junior Technical Expert, Maharashtra) and Chabildas Jadhav 
(Field Coordinator, Maharashtra) team visited Kerala and 
Tamil Nadu in January 2018.

The purpose of the visit was to learn about:

a) Trigona beekeeping, including Natural Colony Transfers.
b) advanced colony rearing techniques from experts in KVIC, 
Nagercoil.
c) Management of large number of colonies from beekeepers 
in these states.

The team learnt about beekeeping management practices 
such as feeding during dearth period, removing old combs, 
utilizing all the queen cells from a colony during division, and 
monitoring practices.

This exposure and training visit was made possible
by a small financial grant from Bees Abroad, UK.

UTMT team on exposure visit in Kerala.
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Organisation Development
a. Annual meeting for 2017-18
The three days Annual Meeting for 2017-18 was hosted by the UTMT 
Madhya Pradesh Team in Bhopal in April 2017. There were intense 
discussions and reflections from the previous year, new agendas
were set, and the teams exchanged learning Dr. Yogesh Kumar (from 
Samarthan) took a masterclass on the need to include women in all 
aspects of programmes.

b. Annual meeting for 2018-19
The Gujarat team took the initiative and hosted the UTMT family  in 
Lachakhadi in Valsad district, in February 2018 for annual meeting for
the year 2018-19. All the state teams shared their progress and challenges 
while also learning from each other’s stories. Participatory activities from 
the M&E team ensured that everyone was aware of the importance of 
data and capturing impact.

UTMT team at 2017 Annual meeting.

UTMT team at 2018 Annual meeting.
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UTMT at International 
Platforms
This was also the year that UTMT Society got an opportunity 
to present its work at various international fora. Two papers 
were accepted for presentation at technical sessions of 
the prestigious 45th International Apicultural Congress 
(Apimondia) in Istanbul, Turkey in September 2017.

The first paper “Beekeeping with Apis cerana indica as 
an agricultural input to improve yields for small farmers: 
Evidence from the field in two districts of India” was 
presented at the technical session on Pollination and
Bee flora by Ms. Vijaya Pastala, founder of UTMT.

The second paper “Beekeeping with Apis cerana indica: 
A valuable tool to increase incomes for Small holder 
Farmers” was presented by Ms. Sujana Krishnamoorthy, 
Executive Director in the session on Beekeeping for Rural 
Development. Both the presentations helped to showcase 
the BPR programme to an international audience.

It was also a great opportunity to meet beekeeping 
practitioners and learn about developments in the
field of beekeeping from around the world.

In September 2017, UTMT Society was invited to present 
its model at a conference on “Ecology and Agriculture: 
Emerging Perspectives from the India and UK” by the British 
Ecological Society in London. This was a good opportunity 
to meet with academicians from the UK and India who were 
working on pollination and related issues. This resulted in 
a collaboration to put up a joint proposal to the Global 
Challenges Research Fund (GCRF), UK.

Ms. Vijaya Pastala presenting at Apimondia, Istanbul. Ms. Sujana delivering her presentation at Apimondia, Istanbul.

Bees have their own “facial 
recognition software,” and 
can recognize human faces.
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Symposium on Research in 
Beekeeping and Sustainable 
Development, Reading- United 
Kingdom, March 2018.
UTMT was also invited to a symposium on Research in 
Beekeeping and Sustainable Development at Reading 
University by Bees for Development, UK on 28th- 29th

March, 2018. The main objective was to encourage 
networking amongst the practitioners and researchers
to build capacity and share experiences.

Ms. Dhara Patel, Team Leader, Gujarat attended this 
conference and presented a paper on “The Role of 
Beekeeping Ecosystem in Poverty Reduction and 
Increasing Livelihoods (co-authored with Debika Chatterji).”
 
It was a good platform to present the work done by
UTMT Society to an international audiance and it gave
UTMT Society an opportunity to understand challenges 
faced by beekeepers and beekeeping agencies in other
part of the world.

Ms. Dhara Patel at Bees for Development Symposium, Reading, UK.

Bees create wax in a special gland 
on their stomach, which they then 
chew to form honeycomb.
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Important Visitors:
1. Visit by Acumen’s CEO and Founder
UTMT was also invited to a symposium on Research in Beekeeping and 
Sustainable Development at Reading University by Bees for Development, 
UK on 28th- 29th March, 2018. The main objective was to encourage 
networking amongst the practitioners and researchers to build capacity 
and share experiences.

Ms. Dhara Patel, Team Leader, Gujarat attended this conference and 
presented a paper on “The Role of Beekeeping Ecosystem in Poverty 
Reduction and Increasing Livelihoods (co-authored with DebikaChatterji).” 
It was a good platform to present the work done by UTMT Society to 
an international audience and it gave UTMT Society an opportunity to 
understand challenges faced by beekeepers and beekeeping agencies
in other part of the world.

2. IGIDR Visit
A team of researchers from IGIDR (Indira Gandhi Institute of
Development and Research), Mumbai visited our field areas in 
Chhindwara, M.P., to interview the farmers as part of the global
project to study young farmers. Debika from the M&E team
accompanied the team and learnt new research skills.

Acumen CEO with our Palghar beekeepers.
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3. Visit by Dr. Martin Kunz & Marianne 
Landzettel:
Dr. Martin Kunz (from Bees Abroad, UK), a wonderful friend of UTMT and 
a long time well-wisher and Ms. Marianne Landzettel (Journalist) visited 
two villages in Dhule- Ketakpada and Mauchipada- in February 2018. They 
interacted with the women beekeepers and witnessed a Trigona Natural 
colony transfer (NCT). Martin, who is also a practicing beekeeper, shared 
his inputs about beekeeping. The outcome of this visit was two wonderful 
articles in Bee Craft – a UK journal on beekeeping.

Beekeepers explaining their work to the visitors.

Beekeeping is said 
to be the second 
oldest profession.
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Intern Aaira Mitra
We were fortunate to have the wonderfully talented Aaira Mitra intern 
with UTMT for six months. She helped the team with photo documentation 
and creating video diaries of beekeepers. An excerpt from her blog below: 

Following the story of Honey- Blog by Aaira Mitra, Intern 

Reaching the villages of Dharampur, you can quickly notice the swift 
change in the scenery outside the car window, going from small clusters 
of towns, to vast stretches of green fields. Some sway lazily tall with 
speckles of yellow (flowers of mustard), others lay humbly in rows closer 
to the earth. Amidst the soft, hot breeze are people, turban-clad and hard 
at work, and cattle, grazing or ploughing. It is underneath this modest 
quiet that is concealed the hidden significance of this land and its people 
– for these are the hands that till the land, the fertile soil which feeds us.

I had ventured out to these lush fields to understand beekeeping and its 
significance, but as someone who wanted to know more about the food 
system. Though seemingly odd at first glance, the relationship between 
food and honeybees is quite seamless, for without one, the other would 
cease to exist. Bees pollinate a majority of our food, so without them we’d 
struggle to get dinner on our plates. In fact, they pollinate crops that are 
responsible for a large share of calories and nutrients in our diet. And all 
this while providing us with the wondrous amber elixir we call honey. Bees 
are indeed at the center of the whole orchestra that is the ecosystem, 
the ecosystem which provides us with food(and so much more). So by 
pursuing the trail of bees, I was actually after the story of the farms. 

Intern Aira Mitra with a beebox in Dharampur.
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Despite having read, researched and advocated for food systems as a 
student, I was yet to see these issues at the grass-root level, with farmers. 
That is perhaps what I was looking forward to most– meeting the men 
and women who grow the food which sustains us. And that is what drew 
me to UTMT’s work, how through beekeeping they have strengthened 
the livelihoods of those who form the basis of our communities. I had 
previously heard stories of these farmers who had adopted beekeeping, 
and met with some of them too. But it was only after visiting their farms 
and their homes that I could fathom the true depth of what they had been 
saying. Walking through fields of vibrant mustard and sunnhemp, they 
told me the pride they felt in adopting beekeeping, because it was using 
nature’s own way to create better fruit, better crop. As they cautiously 
–but never fearfully–pulled out the slides from bee boxes, they explained 
how bees worked, in synergy with one another in the colony, but also with 
the farm as a whole. Standing there, I could see the honeybees come back 
with plump grains of bright pollen, indicating that somewhere a flower 
had been pollinated to grow into nutritious fruit.

These farms were dotted with bee boxes, explaining their dense flora. 
There is an old saying, that having a bee hive near one’s home is an 
indication of approaching wealth– perhaps this wealth is none other
than the abundance of crops in a good harvest. UTMT’s work, therefore, 
is sown in the very depths of these communities, offering sustainable and 
lasting empowerment to improve their livelihoods. So when bringing back 
a bottle of honey from these fields, it was much more than its health-value 
as a sugar substitute, or a staple pantry ingredient–the honey from these 
fields tells the story of everything UTMT Society works for and represents; 
it tells the story of the land.
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Tata Mumbai Marathon 
(TMM) 2018 
The Mumbai Marathon, among the top 10 marathons in
the world, has been an important fundraising platform for 
UTMT Society. This year, UTMT Society was supported by
two corporates– RBL Bank, and Tata AIG. The total amount 
raised from TMM was Rs.19.46 lakhs.

RBL and UTMT teams at Tata Mumbai Marathon.
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The darker the honey, 
the greater amount of 
antioxidant properties 
it has.



UTMT Annual Report 2017 - 18 Pg. 38

UTMT in the Media
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Supporters 
Our Donors and Supporters
We would like to acknowledge our donors and supporters who have been instrumental
in strengthening the organisation, funding it and supporting its programmes. We would
like to especially acknowledge the support from RBL Bank which has funded us as part
of a three year commitment. This has helped us scaling up the programme. None of this
would have been possible without your support.

A special Thank you to our outgoing Board member, Amitabh Mall (BCG) who has been
a pillar of support for UTMT over the last few years. Amitabh has contributed immensely
to our programmes with his strategic thinking, and by helping us put together a new model
We are going to miss him immensely.

Our institutional supporters were:
- Action for Social Advancement (ASA), Bhopal
- Barking Deer (Seven Island Craft Brewery Pvt. Ltd.)
- Bees Abroad (UK)
- Boston Consulting Group
- Dr. and Mrs. Modi Hormus House Benevolence Trust
- Kalpataru Trust
- Kishore Musale Charitable Trust
- Integrated Tribal Development Project,
  Amravati (Govt. of Maharashtra)
- JSW Foundation
- Madgaonkar Trust
- Mastek Foundation
- RBL Bank
- Talib and Shamsi Construction
- Tata AIG
- United Nations Development Programme

Hives produce 5 distinct 
substances: honey, beeswax, 
propolis, pollen, and royal jelly.
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FUNDS AND LIABILITIES  Rs.  Rs. PROPERTY AND ASSETS  Rs.  Rs. 
Immovable Properties:- (At Cost)

 Trusts Funds or Corpus:-
 Balance as per last Balance Sheet  177,256.00  Investments                       
 Adjustment during the year           
 Contribution Received (Corpus Fund)  1,000.00  178,256.00    Fixed Assets                      
 Other Earmarked Funds:-     Loans (Secured or Unsecured): Good/Doubtful
 (Created under the  provisions of the trust  Loans Scholarships
 deed or scheme or out of the Income)  Other Loans                 - 
 Depreciation Fund
 Sinking Fund  Advances:-
 Reserve Fund  To Trustee (Against expenses)
      To Employees (Against expenses/salary)  
 Any other Fund  To Contractors                (SCHEDULE 3) 108,508.00

 To Lawyers                      
 To Others (SCHEDULE 4) 497,543.10

 Loans (Secured or Unsecured):-  Income Outstanding :-
 From Trustees  NIL  Rent
 From Others  Interest  

 Other Income                  - 
                 - 

 Liabilities: -
 For Expenses (SCHEDULE 1)  1,715,750.50  Cash and Bank Balances :-
 For Sundry Credit Balances (SCHEDULE 2)  30,632.00  (a)In Current/Savings Account    492,500.71 
 For Advances                   -  (b)In Fixed Deposit Account                            - 
 For Rent and Other Deposits                   -  (c)  Cash Balances                     

    14,351.00  506,851.71 
 1,746,382.50 

 Income and Expenditure Account:-  Income and Expenditure Account:-
 Balance as per last Balance Sheet  Balance as per last Balance Sheet  451,300.81 
 Less: Appropriation, if any  NIL  Less: Appropriation, if any                    - 
 Add/(Less): Surplus/(Deficit) as per Income  Add/(Less):  Surplus/(Deficit) as per Income
                     and Expenditure Account  NIL                       and Expenditure Account  360,434.88 

 NIL  Add/(Less):  Income Tax Paid                    -  811,735.69 

1,924,638.50   Total 1,924,638.50 

Financial Reports
Name of the Public Trust: UNDER THE MANGO TREE SOCIETY
Balance Sheet as at: 31st March, 2018       Trust registration no. F-39609

As per our report of even date

Vijay Agarwal (Agarwal Vijay
& Associates)
Chartered Accountants
Mumbai

For Under The Mango Tree Society

Vijaya Pastala
Trustee

For Under The Mango Tree Society

Naheed Carrimjee
Trustee
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EXPENDITURE  Rs.  Rs. INCOME  Rs.  Rs. 
To  Expenditure in respect of properties:-  -   

 Rates, Taxes Cesses  By Rent   - 
 Repairs and maintenance

 Salaries  By  Consultancy Fees  Received  -  - 
 Insurance

 Depreciation (by way of provision of adjustments)  By  Workshop/Seminar Fees  Received  - 
 Other Expenses

 By  Patent Traning exam fees Received  - 
 To Establishment Expenses  -  By Interest  - 
 To Remuneration to Trustees  On Loans (Accrued)  - 

 On Fixed Deposit

 To Remuneration (in the case of a math) to the head  On Bank Accounts (Realised)  19,766.00  19,766.00 

 of the math, including his household expenditure, if any

 To  Legal Expenses  - 
 To  Audit Fees  8,850.00  By  Dividend  - 

 To Contribution and Fees  -  By Donation in Cash or Kind  2,514,993.00 

 To  Amount written off :  By Grants  10,080,176.00 

 (a) Bad Debts  - 
 (b) Loan Scholarship  -  By Income from other sources (in detail)

 (c) Irrecoverable Rents  -  as far as possible)

 (d) Other Items - Sundry Balances  -  Miscellaneous Income  174,431.90 

 (e) Leasehold Improvement  Project Income  - 
 Reimbursement of Expenses  - 

 174,431.90 

 To  Miscellaneous Expenses

 To  Depreciation  - 
 To  Amount transferred to Reserve or

      Specific Funds

 To  Expenditure on Objects of the Trust (Schedule 6)

 (a) Religious  By Transfer from  Reserve  - 
 (b) Educational

 (c) Medical Relief

 (d) Relief of Poverty  13,140,951.78 
 (e) Other charitable objects.

 By Deficit carried over to Balance Sheet  360,434.88 

 To  Surplus carried over to Balance Sheet

 Total  13,149,801.78  Total  13,149,801.78 

Name of the Public Trust: UNDER THE MANGO TREE SOCIETY
Income and Expenditure Account for the Period ended: 31st March, 2018  Trust registration no. F-39609

As per our report of even date

Vijay Agarwal (Agarwal Vijay
& Associates)
Chartered Accountants
Mumbai

For Under The Mango Tree Society

Vijaya Pastala
Trustee

For Under The Mango Tree Society

Naheed Carrimjee
Trustee
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Get involved 
You can do your bit by gifting:
A bee veil and swarm bag made by local woman’s Self Help Groups: Rs. 300
A bee box made by local carpenter groups: Rs. 1500
A beekeeping starter kit: Rs. 3000
A honey extraction kit: Rs. 4000
A farmer’s beekeeping training and practical hand-holding for one year: Rs. 10,000
For more information please contact: bees@underthemangotree.org

We look forward to your continued 
support, keep buzzing! 
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Due to colony collapse 
disorder, bees have 
been dying off at a 
rate of approximately 
30% per year.
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Under The Mango Tree Society
301, 3rd Floor, Tardeo AC Market Building,
Tardeo Road, Mumbai Central, Mumbai – 400 034
022-49731965  bees@underthemangotree.org
https://utmt.in/social-impact/

DONATE
A BEEBOX
TODAY.
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